
The Challenge 

Over 43 per cent of the potential working population in 
Nigeria is either unemployed or underemployed. 19 million 
young    Nigerians entered the labour market over the past five 
years, however, only 3.5 million new jobs were created in the 
same period. The lack of employment and income-generating 
prospects is fuelling internal migration from rural areas to 
economically prosperous urban centres, and driving migration 
to other countries, particularly to the EU countries. One con-
tributing  factor to the lack of employment and migration is the 
poor quality of the curricula, teaching and learning materials, 
teacher training and equipment in the Technical and Vocational 
Education and Training (TVET) system. TVET is not highly 
regarded in Nigeria, particularly in the technical field where it 
is seen as socially inappropriate for young women. In the wake 
of the COVID-19 pandemic, more Nigerians have lost their 
job. Reports from Nigeria’s National Bureau of Statistics show 
that the country's economy contracted by 6.1% year on year in 
the second quarter of 2020. The increased unemployment rate 
has further widened the education, employment and economy 
gender disabilities and disadvantaged group gaps.

Our Approach

“SKYE – Skills Development for Youth Employment” project 
uses a multi-level integrated approach to employment promo-
tion aimed at improving the prospects of gainful employment 
for Nigerian youth aged between 15 and 35 and for returnees in 
selected sectors of the economy. At the macro level, SKYE sup-
ports the improvement of the regulatory and systemic framework 
conditions for needs-based technical and vocational education, 
training and skills as well as labour market integration measures  

in Nigeria. At the meso leve, it strengthens the corresponding 
institutional and human capacity development (HCD) of interme-
diary organisations. At the micro level, SKYE supports the efforts 
to develop or adapt and deliver measures for formal TVET and 
non-formal skills acquisition as well as labour market integration 
in response to prevailing needs. In the process, the project focuses 
on cooperation with various actors at the implementation stage, 
from the Government, private sector and civil society.  SKYE 
will achieve these through five priority areas.

1. Policy and public-private dialogue: Establishing institu-
tionalised permanent processes of dialogue between the public 
and private sector, at the state and federal levels, and improving 
the prerequisites for the general regulatory and systemic condi-
tions of TVET.

2. Capacity building for intermediary organisations:       
Support for increased capacities at intermediary organisations, 
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both within the government agencies and the private sector. 
This will enable the intermediary organisations to offer higher-
quality services in TVET, proactive labour market policy, and 
in the provision of support to the target group.

3. Improvement in the quality of TVET in selected        
economic sectors: Develop new technical and vocational 
training standards and improve existing standards in agricul-
ture, construction, manufacturing and other sectors. For certain 
standards, selected teachers, instructors and  in-company train-
ers will be trained in applying the new curricula and teaching 
and learning materials.

4. Promotion of innovative pilot models: Support the devel-
opment and implementation of innovative models in the formal 
and non-formal TVET, by involving individual companies or 
clusters of companies closely in non-formal skills acquisition.

5. Support for active labour market measures: Support 
employment promotion structures and the establishment of a 
system of active labour market measures at the federal and state 
level. This includes supporting efforts to place people in jobs 
and internships, holding careers fairs and other active labour 
market policy measures.

Impact in figures ...

From May 2018 to August 2021, SKYE and its implementing 
partners  empowered over  11,000 Nigerians with vocational 
skills in different areas including agriculture, construction, 
fashion, ICT, and hospitality. Female beneficiaries accounted 
for over 37 per cent of the total number of beneficiaries. Over 
2,100 of the total number have gained employment. In agri-
culture skills training alone, SKYE trained 6,116 beneficiar-
ies. Women accounted for over 40 per cent (2,457) of the total 

number. To increase awareness and boost small-scale farmers 
income in the Irish potato value chains through good agricul-
ture practices and good farm management methodology, SKYE 
partnered with GIZ’s Green Innovation Centres for the Agri-
cultural & Food Sector - Nigeria (GIAE), and other partners 
in Plateau State to implement an interactive radio series that 
reached over 245,124 listeners.

... and in stories 

   Olubukola Fakeye needed a more  
   stable source of income after years  
   of working in different consultancy  
   roles. In 2019, she took part in  
   the six-weeks joinery training  
   conducted by the Lagos State  
   Employment Trust Fund (LSETF)  
   for SKYE. Being the only female 
in the joinery class didn’t stop her from becoming the best stu-
dent in her class and at the training centre. After the training, 
Olubukola gained employment as an assistant instructor for the 
joinery class at the training centre she received her training.

   Ejiro Daniel a returnee from  
   Brazil benefitted from SKYE’s  
   four-weeks practical carpentry  
   training facilitated by Bosch Power  
   Tools Nigeria Limited in 2019.  
   After his internship, he gained  
   employment with a leading furni- 
   ture company in Lagos. In 2020, 
Ejiro was laid off due to the economic downturn caused by the 
COVID-19 pandemic. He started a woodwork business and 
is currently making enough money to sustain his family and 
employ others for his business.
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